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T+ What is the nature and extent of allotment control exercised cver
mjor components, field installations, and projects?

8. Is the allotment breakdown sufficiently detailed or is it too
detailed?

b. How, when, and by vhom are allotments ad justed?

@. Does the chief of a major component or field installation have
authority to & M&mm&hmﬂmuﬂﬁmwmmm
sllotmenta? :

d. What is the mechanism for deternining whether an allotment is
in excess of requirements?

¢. When it is deternmined that an allotment is in excess of require-
ments, vhat action is taken? :

£. If the maximm smount of an allotment has besn prescribed via
project spproval, who is responsibile that the project allotment does
not exceed that autherized.

& Doallohmntsmfhatﬂﬂlmtsmprmmthebmt? ir
not, vhehuaauthmitytouithhaldperumarmthwmmm
making an allotment?

h. Does allotment control include making sllotments quarterly or
phasing sllotments according to major stages in a project or setivity?

i. mfmmpmm&hyﬂmeaﬁmmmimm
periodle status of allotment adequate? Are they used effectively?

As indicated in the snswer to question 3, allocations of funds available

tothe&amymm&:mmoranoﬂmebash. To the exient poseible
Mﬁﬁmm:ﬂmﬁmmuﬁhnshﬁataxMX to provide an
Mingmafwmems that may arise st a later date. This
method provides thammmmtormmmty posgible within an Agency

allotments are made on a Iivisional and/or project besis within the approved
allocation. m»whmwwmﬁth the plans as
subzittied to and approved by the DCI snd yet provides the aforementioned
Plexibility to meet changing situa .

&. The allotmente isgued by the Budget Division are detailed suffi-
cleatly to provide the desired control over personal services and other
activities of the crganization unit or project. This is accomplished by
breaking down vouchersd allotments by (1) the amownt for personal services
and (2) all other costs lumped together. Oceasionally, other objeets or
specifie limitations are stated in the allotment advice vhen a greater
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dsgree of control is considered necessary. Othervise, the offioes sre
permitted flexibility in oreating obligations for other objecta in crder
to schdeve the best progrem results possible. Allotments of uavouchereX” .
funda are not broken down by cbjlect of expenditwre but specific limitations
are stated on the allotment sdvice as in the case of vouchered allotments.

b. Allotments ere revised kither upon the request of the using
organizational unit or ypon the inttiation of the Budget Pivision if ite
anslysls of opsrations indiomtes s revigion is required, These revisions
ojour as detmed necesseary and as previcusly indicsted all revisions are
Whymwdwmmtmmmnwmmwmm.
gm,.mﬂamofmm/rm. Ses snswer to question 5 for move
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¢. No, Bee b above and ansver to question 5.

4. Tue Fiscal end Finance Divisions issue monthly reports showing,
among other things, the status of allotment mccounts. The review of thess
reports by both the Buldget Analysts and the cperating offices indicate e
wmmmwarwlmﬁmmmmmhaammmmmu
mhu&ahﬁg&uwm&m%ﬁﬂ&am&@mﬁm
or wvill need inareasing.

_ . As previously indlcated, vhen allotments are dstermined to be
in exceas or deficlent, sction is initiated either by the operating office
ar the Bulget Division to edjust the allotment to the new revised amount.
The sctual edjustment being msde in all cases by the Buldget Division.

. The Allottee,

g+ No. Bee suswer to question 5 for more detaill,

bh. Allctments ers mede snnually, quarterly, or by project stege
as the situstion may vexTant. Annual allotmente are broken down into quarterly
smounts which are controlling on the allottee. See snswer to guestion 5 for
more dstail,

1. The Finance and Fiscal Divisicn reports on the status of allot-
ments are alequate and are used as stated in & shove.

o o weee, eiidh g b 2 :
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8. Who exsrcises control vhen funds are obligated? Does s fiseal
mmmm;@mmwatnmawummm&mw
af the allottee?

allottae full responsibility for keeping the cbligations
mgwim%g‘ﬁ%mtdtﬁammmm In mey
Mm,ﬁm”gﬂﬁfﬁuxwﬂa&lﬂtﬁe&&hmﬂmﬁﬁu
;ummwwmm@muaemmwmmmmmmms-
gation document,

01I2é ff CIA-RDPQQ&E‘IE(} D ENT ‘ AL
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9. ¥hat are thearmu,pmanﬁ,m, for "no-yesr funda?

Attached is o copy of a staff study oan the No Year Appropriat
wprosch to Agency funds. lation
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